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Steps to Delivering 
Digital Government

High-Speed Connectivity IT Centralization Data Analytics
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The State’s Broadband Network



Who Utilizes the State’s Network?State Agencies

Delaware K-12 Schools

DelDOT Traffic Camera 
Hubs

800 Mhz Towers

Higher Education

K-12 Schools 226

State Agencies & Police Departments 350

DelDOT Traffic Cameras & Highway 
Systems

200

DivComm 800 MHz Towers 10

Vehicles
DSP
DNREC
DelDOT

500
5

1,000



Maturing Delaware’s IT 

Centralization effort:

 Statewide IT assessment 

completed,

 Enterprise strategy for 

risk mitigation and 

efficiency,

 Services and rate 

standardization, 

 Resource centralization,

 Enterprise governance,

 Centralized vendor 

management.

IT Centralization



Legislative Hall Centralization



https://office365.delaware.gov



Current Environment

 Centralization strategy based on good intent

 Enterprise services (e.g., email, network, DELJIS, ERP)

 Technical teams competent but placed

in difficult structure

Significant Issues

 Inefficient technology model

 Unenforced standards

 Outdated equipment

 Security risks

 Immature shared

services model

Potential for $11M annual savings 

Key Excipio Findings



Implement 

a true

Shared 

Services

model

Realign IT 

services 

staffing

Determine 

data 

center(s) 

strategy

Establish/ 

Reconstitute 

technology 

governance

Institute

Enterprise 

IT vendor 

management 

Recommended Next Steps



Timeline/actual implementation is dependent on successful 

legislative update to DTI enabling statute. 

IT Efficiency — Status and Timeline



Harnessing the Power of Data Analytics





FY 2019 General Fund Budget $42,419,600

• Reallocated ITC Positions (4) *$123,700

• State Salary Policy Contingency $482,600

• Statewide Data Analytics Services $243,400

• DHR Centralization (3 Positions) -$271,000

• Fleet Reduction -$2,300

FY 2020 General Fund Budget $42,996,000

Governor’s Recommended 
DTI FY20 Operating Budget

* From DNREC (2 GF) and Finance (2 ASF)



Upgraded Network Hardware
LOCATION FUNDING

William Penn Data Center $1,000,000

Biggs Data Center $1,000,000

UDel Data Center $600,000

TMC Data Center $600,000

Rt. 40 Fiber Hub $600,000

Georgetown Fiber Hub $600,000

401 N. Broad Colocation 
Facility

$600,000

TOTAL $5,000,000*

Governor’s Recommended 
DTI FY20 Capital Budget

*$2.5M received in FY19; FY20 request reflects the balance.
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